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MINISTER’S FOREWORD

It is my honour to present this Annual Report, which reflects the 
progress made by the Eswatini National Petroleum Company 
(ENPC) in fulfilling its mandate of ensuring secure, reliable, and 
sustainable fuel supply for Eswatini. 

The reporting period was marked by significant milestones 
that underscore our collective commitment to energy security, 
economic growth and national development. As such, one of 
our most notable achievements was the appointment of the 
Engineering, Procurement, and Construction (EPC) Contractor 
for the Strategic Fuel Reserve Facility (SFRF). This included the 
signing of an agreement with the Overseas Electric & Engineering 
Corporation (OEEC) which covered the detailed design, procurement 
of materials, and construction of this critical facility which are 
significant steps towards the establishment of the SFRF.

While finalisation of funding remained pending at the close of the 
reporting period, the Ministry of Natural Resources and Energy 
continued to work closely with the ENPC in advancing discussions 
with EXIM Bank of China (Taiwan) to secure loan financing within the 
reporting period. As such, we are confident that these efforts will 
culminate in the commencement of construction in the 2025/26 
financial year, paving the way for completion of the SFRF within 
three years.

Cabinet’s approval of twenty-five Key National Development Areas 
(KNDAs) for licensing by the ENPC within the period under review 
also marked considerable progress towards ensuring equitable 
and strategic access to petroleum products. Furthermore, 
draft regulations to guide the licensing of these areas have been 
prepared and are awaiting final approval in the upcoming financial 
year, marking another crucial step for the Company.

Significant progress was also achieved for the development 
of licensing guidelines for Rural Fuel Retail Stations in the 
period under review. Initiatives that are designed to extend fuel 
accessibility to underserved communities, foster inclusivity and 
drive rural development. Let me add that with the guidelines now 
completed, the next phase will focus on the operating model and 
concept designs for the Rural Fuel Retail Stations, ensuring that 
they are sustainable and responsive to community needs.

From a governance perspective, I proudly acknowledge the ENPC 
Board for investing in ensuring that strategic oversight and internal 
controls were applied diligently to safeguard long term viability 
and financial sustainability of the Company. This was achieved 
through processes initiated to close current gaps and to promote 
the highest standards of accountability and ethical conduct. In 
retrospect, the achievements of this reporting year reflect a clear 
trajectory towards fulfilling our Strategic Objectives as the ENPC.

In conclusion, I hereby commend the Board, Management, and 
Staff together with all of the Company’s stakeholders, for their 
dedication and partnership in advancing our shared vision. 
Together, we will continue to strengthen our energy infrastructure, 
safeguard supply security, and contribute meaningfully to the 
broader National Development Agenda.

HRH Prince Lonkhokhela 
Minister of Natural Resources and Energy
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CHAIRPERSON’S STATEMENT

On behalf of the Board of Directors, I am honoured to present the Annual Report for the 2024/25 financial year. This year was 
characterised by strategic progress, prudent governance, and a continued focus on positioning the Eswatini National Petroleum 
Company (ENPC) as a catalyst for growth and sustainability in the petroleum sector. In addition, through a Board-commissioned 
investigative audit, governance failures and failures of control within the organisation were identified and corrective measures put 
in place.

A key highlight of the reporting year was the advancement towards securing funding for the construction of the Strategic Fuel 
Reserve Facility (SFRF), where we, through the Ministry of Finance received a favourable loan term sheet from the EXIM Bank of China 
(Taiwan). This is a critical step towards the commencement of the construction of this nationally significant infrastructure. 
The onus thus remains upon us to maintain the momentum for the establishment of the SFRF as our primary goal as a company, 
which is earmarked to enhance the country’s energy security, improve resilience in fuel supply, and contribute to long-term economic 
stability once operational.

In pursuit of Operational Excellence (Strategic Focus Area 3), which speaks to implementing world-class business systems, we took 
the first steps of a comprehensive digital transformation journey through the implementation of an Information Communication and 
Technology (ICT) Master Plan. This strategic shift will enable us to streamline processes, enhance efficiency, strengthen cybersecurity, 
and embed data-driven decision-making across the organisation. We also developed key Information Technology (IT) policies for the 
organisation which include the Information Security Policy and IT Change Management Policy which have closed important gaps and 
positioned ENPC for sustainable growth through innovation and robust governance. 

Further afield, we continued to strengthen our regional partnerships and stakeholder engagements, expanding our collaboration 
with national oil companies in the SADC region and initiating new conversations with regional and international suppliers. These 
partnerships are vital in securing technical expertise, supply chain support, and opportunities for growth in a competitive global 
petroleum market.

Equally important was our investment in people and leadership development, reflecting our commitment to building a resilient and 
future-ready workforce. This was confirmed by our 85% execution rate of the Company’s Annual Training and Development Plan 
within the reporting period which equipped employees with the skills, knowledge, and leadership capabilities required to drive the 
Company’s strategic objectives. Moreover, our merit-based recruitment and balanced gender representation equally affirmed our 
dedication to fairness, inclusivity, and high performance in the past financial year. Looking forward, ENPC remains committed 
to executing its mandate with integrity, efficiency, and innovation to continuously deliver long-term value for stakeholders while 
supporting national energy security and economic development.

On behalf of the Board, I thus extend my sincere appreciation to the Ministry of Natural Resources and Energy, Management, Staff and 
all stakeholders for their unwavering support and contributions throughout the year. Together, we are charting a course for ENPC that 
is sustainable, inclusive, and growth-oriented.

Mr Velaphi Dlamini 
Board Chairperson
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CEO’s REMARKS

I am pleased to present the Annual Report for ENPC for the 
year ended 31 March 2025. This report provides a transparent 
account of our financial performance, operations, and strategic 
direction, highlighting our company’s pivotal role in ensuring 
energy security and fostering sustainable value creation for all 
our stakeholders.

The past year has been defined by our commitment to strategic 
foresight and operational excellence. A key achievement has 
been our participation in the development of the Strategic 
Fuel Reserve Facility Emergency Petroleum Product Supply 
Plan. This comprehensive plan, developed under the guidance 
of the Ministry of Natural Resources and Energy (MNRE), is 
crucial for safeguarding Eswatini’s fuel supply against potential 
disruptions. The plan is currently under review, and we anticipate 
its approval in the next financial year, which will be a significant 
step toward bolstering our nation’s security of supply.

Moreover, in line with our dedication to increasing access to 
cleaner energy and empowering local communities, we made 
significant progress in the distribution of the Phephile Gas 
composite cylinders as a safe and viable energy option for clean 
cooking and heating. In that vein, within the period under review, 
we successfully engaged local businesses for the filling and 
distribution of 10,504 cylinders, with a total volume of 110,644 
kg, across the four regions of Eswatini. Developments that we 
take pride in, as the National Petroleum Company.

Mr Musa Shongwe
Acting Chief Executive Officer

Despite this encouraging progress, we recognize that 
operational challenges relating to cylinder shortages persisted 
during the past year. Hence, we will proactively review and 
strengthen our strategy to enhance responsiveness and ensure 
sufficient supply to meet growing demand in the next financial 
year.

At internal level, our staff remained a top priority which we 
recognised in our ongoing Talent Management Strategy that 
focuses on continuous learning and development as a key driver 
of our organisational performance. We also implemented a 
range of targeted training initiatives to enhance our employees’ 
technical competencies and leadership capabilities in the 
reporting period. This was to ensure that we have a skilled 
and agile workforce ready for the future. As we look ahead, 
we remain focused on our mission to provide reliable energy 
solutions while upholding the highest standards of transparency 
and corporate governance.

At this point, I extend my sincere gratitude to the MNRE our 
parent ministry, for their continued guidance in the execution 
of our mandate. I also acknowledge all our stakeholders for 
enabling us to be the Company we are today, not forgetting 
our Board, Management and Staff for their hard work and 
commitment to the success of the Company. As we chart 
forward, we are confident that our strategic initiatives and 
unwavering commitment as a Company will drive long-term 
growth and create lasting value for Eswatini.
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ABOUT THE ENPC

Vision

Mission

Established through the Petroleum Act No. 18 of 2020, the 
Eswatini National Petroleum Company (ENPC) is a 100% state-
owned entity under the Ministry of Natural Resources and 
Energy (MNRE) and is recognised as the country’s national oil 
company by the Petroleum Act of 2020.

ENPC also implements programmes and strategies that take 
into consideration the needs and expectations of customers 
and stakeholders by getting valuable feedback and insight from 
customers, identifying problems and measuring progress to 
increase and improve stakeholder satisfaction as part of its 
Customer and Stakeholder Orientation. 

About the Report
ENPC is pleased to present its Annual Report for the year 
ended 31 March 2025 as a transparent account of its financial 
performance, operations and strategic direction, highlighting 
the company’s role in energy security, sustainability and 
stakeholder value creation. This is in line with the prescribed 
reporting standards and guiding legislations that govern the 
Company.

ENPC has a vision to be an innovative leader 
in the supply of and access to petroleum 
products towards economic growth and 
sustainability. 

ENPC is committed to enhancing local supply 
and access to quality petroleum products 
through optimal storage and trading. 

Our Tagline: “Fuelling tomorrow”
ENPC’s primary function is to ensure fuel supply security in the 
country. Hence, the company’s tagline is ‘Fuelling tomorrow’, 
which reflects how the Company is committed to ensuring that 
the fuel needs of the Kingdom of Eswatini are consistently and 
efficiently met today and sustainably ensured for the future.    
 
ENPC Mandate 
According to the Petroleum Act of 2020, ENPC has the primary 
mandate of ensuring fuel supply security in the country. As 
encapsulated in its objectives in the Petroleum Act of 2020, 
ENPC is also expected to secure, market and trade in crude oil 
and petroleum products and carry out the  business of supplying 
and distributing petroleum and petroleum products into and 
from the Kingdom of Eswatini.

Morever the ENPC should carry the business of importing and 
exporting petroleum products into and from the Kingdom of 
Eswatini, issue rural area licenses in Key Development Areas 
and carry out the blending of fuel for the production of biofuels 
in Eswatini amongst other objectives. Central to the company’s 
mandate is the construction of the country’s Strategic Fuel 
Reserve Facility (SFRF) to ensure the security of fuel supply 
in the country through the establishment of an 80 million litre 
storage facility to provide a 60-day fuel buffer for the country.

Our Strategic Direction
As part of its long-term vision to optimise resource allocation, 
improve decision making, manage risks, gain a competitive 
advantage in a dynamic market and ensure that the Company 
remains proactive and adaptable to change. ENPC is guided by 
a 3-year Strategic Plan (2023- 2026) that is anchored on four 
Strategic Focus Areas (SFA’s) which include,

i.	 Access and fuel supply security
ii.	 Customer and stakeholder orientation
iii.	 Operational excellence and
iv.	 Financial growth and sustainability

These SFAs are intended  to ensure  fuel supply security, in 
line with the company’s mandate and reduce the nation’s 
vulnerability to price shocks that may be experienced due to the 
volatile nature of the petroleum industry while also supporting 
economic development. 
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BOARD OF DIRECTORS

ENPC’s board offers strategic guidance, executive oversight, financial stewardship and ensures the Company’s adherence to its 
governance framework amongst its broad functions in order to meet the interests of the company stakeholders and those of the 
Government of Eswatini as its shareholder. The ENPC Board comprises of nine (9) members appointed by the Minister of Natural 
Resources and Energy (MNRE) as provided for in Section 28 of the Petroleum Act, 2020. Moreover, in accordance with the Public 
Enterprises (Control and Monitoring) Act 1989.  

Term of Office
ENPC’s Board members serve for a period of three (3) years may be re-appointed by the Minister for one more term of three (3) years. 
Apart from the CEO, a Board member may not be appointed for a period longer than six years, as stated in the Petroleum Act of 2020. 
At the end of the financial year 2024/25, there were no changes to the Board of Directors. 

Board Committees
The Board has three (3) committees that assist with its 
governance and oversight, namely the Audit and Risk Committee, 
the Remuneration Committee and the Technical Committee. All 
Committees are chaired by Non-executive directors and meet at 
least four (4) times per year to perform their roles and discharge 
their responsibilities.  More information on the composition 
of each of the Board committees, their roles, and meeting 
attendance during the year is provided in the following pages.

Audit and Risk Committee
The Audit and Risk Committee provides independent oversight 
on the assurance functions and services of the Company, with 
particular focus on combined assurance arrangements that 
include external assurance service providers, internal audits, 
and finance.

This committee also ensures the integrity of the Company’s 
Annual Financial Statements (AFS) and other external reports 
issued by the company to the extent of its delegation. The Audit 
and Risk Committee also oversees all aspects of the Company’s 
financial position, regarding its quantum, nature, and terms of 

its debt facilities, investments, and its ability to meet its debts 
and other obligations as they fall due. Furthermore, it oversees 
the identification, profiling, and management of the company’s 
enterprise-wide risks. 

Remuneration Committee 
The Remuneration Committee supports the Board by providing 
independent oversight on human resources policies and 
practices that create an appropriate environment to attract 
and retain high-performing individuals who can facilitate the 
achievement of the ENPC’s strategic objectives. 

Hence, it focuses on remuneration governance, ensuring fair, 
responsible and transparent remuneration for the company’s 
employees, thereby promoting the achievement of the 
company’s strategic objectives to ensure positive outcomes in 
the short, medium, and long term.

Technical Committee
The Technical Committee plays a vital role in the oversight of 
ENPC’s core mandate which is focused on the establishment 
of the (SFRF). Hence, the committee provides oversight on the 

Ms Thabile  Nkosi 
Non–Executive Director

Mr Justice F. Dlamini
Non–Executive Director

Mr Armstrong Dlamini 
Non–Executive Director

Mr Mfanaleni Kunene
Non–Executive Director

Mr Khetsimphilo Dlamini
Non–Executive Director

Mr Velaphi Dlamini 
Board Chairperson

Mr Pius Gumbi 
Non–Executive Director

Mr Dumezweni Dlamini 
Non–Executive Director
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construction of ENPC’s facilities which include the SFRF and is 
also expected to provide oversight on the company’s  Liquefied 
Petroleum Gas facility and the rural fuel retail stations once 
they are established. 

As part of its additional functions, the committee also 
promotes business development by ensuring the review of 
ENPC’s business strategies, plans and operating models before 
submission to the Board. In addition, the Technical Committee 
oversees the performance of the Company’s operational 
businesses to provide guidance on efficiency improvements and 
to review proposed operational improvement initiatives before 
Board approval. The Technical Committee will also oversee the 
management of the inventory levels at the SFRF.

Board Induction And Training
Following the appointment of the Board by the Minister on 
the 15th of July 2024, ENPC’s Board members underwent an 
induction process for a week between the 19th and the 23rd of 
August 2024. The induction process was primarily to equip the 
Board with the requisite knowledge, skills and understanding 
of their roles as well as get insights into the ENPC strategy. 
In addition, it was also aimed at outlining ENPC’s governance 
principles, ethos and values.

The induction process also gave board members an additional 
opportunity to further understand the legislative environment 
under which ENPC operates through presentations on the 
Petroleum Act of 2020, the Public Enterprise (Control and 
Monitoring) Act of 1989, and the Eswatini Public Procurement 
Act among others. After the induction process, the Board held 
a meeting where they adopted the 2023- 2026 ENPC Strategic 
Plan and also approved the Balanced Scorecard and budget for 
the 2024/25 financial year.

Annual General Meeting  
The Board, together with ENPC’s shareholder represented 
by the Minister of Natural Resources and Energy, held the 3rd 
Annual General Meeting on 26th March 2025 at the Hilton Garden 
Inn Hotel. 

Board Meeting Attendance
The Board held three statutory Board meetings and six 
extraordinary Board meetings over the financial year. 
Attendance during the year for all Board meetings is summarised 
in Table 1. 

BOARD ACTIVITIES

Board member Role Statutory 

Meetings 

Extraordinary 

Meetings 

Mr. Velaphi Dlamini

Mr. Justice Dlamini

Mr. Dumezweni Dlamini

Mr. Armstrong Dlamini 

Mr. Mfanaleni Kunene

Mr. Khetsimphilo Dlamini

Mr. Pius Gumbi 

Ms. Thabile Nkosi 

Chairperson

Member

Member

Member

Member

Member

Member

Member

3/3

2/3

3/3

3/3

3/3

3/3

1/3

3/3

6/6

5/6

6/6

6/6

6/6

6/6

5/6

5/6

Board member Role Meetings 

Attended

Mr. Armstrong Dlamini  

Mr. Khetsimphilo Dlamini

Mr. Justice Dlamini

Mr. Pius Gumbi

Mr. Mfanaleni Kunene

Chairperson

Member

Member

Member

Member

2/3

3/3

3/3

2/3

3/3

Meetings 

Mr. Khetsimphilo Dlamini

Mr. Velaphi Dlamini 

Ms Thabile Nkosi 

Mr. Dumezweni Dlamini

Mr. Armstrong Dlamini

Chairperson

Member

Member

Member

Member

2/2

2/2

2/2

2/2

1/2

Board member Role Meetings 

Attended

Mr. Dumezweni Dlamini

Mr. Pius Gumbi

Mr. Justice Dlamini

Mr. Mfanaleni Kunene

Ms. Thabile Nkosi

Chairperson

Member

Member

Member

Member

2/2

1/2

2/2

2/2

2/2

Table 1: Attendance and Composition of the Board Meetings

Table 3: Attendance and Composition of the Remuneration Committee Meetings

Table 4: Attendance and Composition of the Technical Committee Meetings

Table 2: Attendance and Composition of the Audit and Risk Committee Meetings

Good governance is less about 
structure and rules than being focused, 

effective and accountable.
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Executive Management 
ENPC’s Executive Committee serves as a central decision-
making and oversight body responsible for shaping the 
organisation’s strategic direction, policies, and operations. 
It also plays a crucial role in organisations’ success and 
sustainable growth, discussing important issues, setting 
priorities, and aligning the organisation’s objectives with its 
overall mission and vision.

Senior Management 
ENPC’s Senior Management is responsible for developing and 
implementing company-wide strategies, setting organisational 
objectives, and managing departmental budgets to maximise 
performance and profitability. Furthermore, its responsibilities 
include guiding and supervising other managers and ensuring 
effective communication and alignment with company goals 
across all levels of the organisation. 

Sisana Mondlane
Finance Manager

Mr Musa Shongwe 
Acting  Chief Executive 

Officer

Buyile Dlamini - Nojekwa
Business Development 

Manager 

Gugulethu Bennett 
Marketing & Communications 

Manager 

Mr Victor Dlamini
IT Manager

Ms Susan Nkumane
Chief Financial Officer

Ms Qinisile Maseko
Legal & Company Secretary

Mr Sihle Mavimbela
General Manager

Operations

Bongekile Matsenjwa  
Engineering 

Manager 

Ms Ziyanda Mtetwa
Human Resources

Manager

Every challenge we faced became a 
stepping stone toward a stronger, more 

innovative tomorrow.
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Governance Framework

Statement of Compliance
The ENPC applies sound corporate governance principles, 
practices, and processes in an ethical and transparent manner. 
Moreover, the Company prudentially undertakes its operations 
with a focus on ensuring the long-term viability and sustainability 
of the Company’s operations. The Board furthermore remains 
fully committed to maintaining best practice standards in 
ENPC’s operations.

Board Charter
The ENPC Board is governed by a Board Charter that outlines 
the principles, roles, responsibilities and functions of the 
Board members in fulfilling their duties and carrying out their 
mandate as members of the Board. The Board Charter outlines 
the Board’s composition, duties, the extent of its authority and 
the procedures that the Board must follow in carrying out its 
duties, which are of paramount importance to the success and 
sustainability of the Company. 

Conflict of Interest
The Conflict-of-Interest Policy enables ENPC to hold the Board 
and employees accountable when issues related to conflict 
of interest arise. The Board is thus expected to execute its 
functions with integrity in line with the Company’s values. In this 
light, all Board members are bound by the Conflict-of-Interest 
Policy, where members who are conflicted, be it in a personal 
or financial capacity in accordance with the Companies Act, 
are recused from attending the meetings and participating 
in agenda items. As such, conflicted Board members recused 
themselves in matters where there was perceived conflict in 
the reporting period. 

Ethical Conduct
Ethical Conduct is enshrined in the ENPC Values, spurring the 
Board and staff to align themselves with these ethos. In that 
vein, the ENPC Board resolved that a preliminary investigation 
be undertaken by the Audit and Risk Committee to assess and 
establish prima facie evidence of malfeasance, corruption, 
or collusion between management and suppliers in areas of 
consulting, policy formulation, project management, and other 

matters incidental thereto. Terms of Reference were thus 
shared with EXCO by the Board to conduct the investigation 
and report back to the Board. Thereafter, the Audit and Risk 
Committee conducted the investigation and presented a 
final report to the Board and Honourable Minister of Natural 
Resources and Energy.

Responsible Citizenship
The ENPC advocates for policies and programmes that create 
social justice, embody good values, and promote responsible 
corporate citizenship. In that light, the Board approved the 
Corporate Social Investment (CSI) Implementation Plan in 
the reporting period. This Implementation outlines ENPC’s 
commitment to promote positive environmental and socio-
economic development in the communities and organisations 
which are impacted by its products and services. 

Company Strategy
The Board endorsed the 2023 to 2026 Strategic Plan for the 
Company during the reporting period and further reviewed the 
Strategy and Annual Implementation Plan in alignment with the 
core mandate of the Company. The Strategy is focused on four 
focus areas, namely Access and Fuel Supply Security, Customer 
and Stakeholder Orientation, Operational Excellence as well 
as Financial Growth and Sustainability. The Board receives 
quarterly updates on the progress made in implementing the 
Strategic Plan from the EXCO.

Risk Oversight
In the reporting period, the Board approved the Annual 
Enterprise Risk Management Plan for 2024/25, giving oversight 
to the Audit and Risk Committee on how the organisation is 
identifying and managing enterprise-wide risks. This was in line 
with one of the Board’s highest priorities which is mitigating 
organisational risk.

ICT Governance
The Board approved the implementation of the ICT Masterplan, 
which includes the procurement of critical ICT infrastructure 
to ensure that IT audit gaps are closed off. The Board plays a 
critical role in the governance of Information Communication 
Technology (ICT) by developing policies that protect the 
organisation from internal and external influences from 
potential cyber risks. 

Compliance Management
The Board governs compliance with applicable laws and adopts 
rules, codes and standards that support the ENPC’s ethical 
corporate citizenship stance. Over the reporting period, 
the ENPC commenced the Implementation Plan for the ISO 
37301:2021 Compliance Management System. Testament to 
that, ENPC did not receive any penalties, sanctions, or fines for 
contravention or non-compliance with statutory obligations.

Fair Remuneration
The Board is in the process of finalising ENPC’s Remuneration 
Policy. In that vein, a service provider has been engaged to 
assist in developing the organisation’s Remuneration Policy to 
ensure alignment with the Public Enterprise Unit (PEU) circulars, 
and to ensure proper benchmarking with industry peers. At 
present, the Board and EXCO are remunerated in accordance 
with the Public Enterprise Unit circular, while the governance 
of remuneration is delegated to the Remuneration Committee.  



ENPC Annual Report 202515



ENPC Annual Report 2025 16

OPER ATIONS 
REP ORT

03



ENPC Annual Report 202517

KEY OPERATIONAL MILESTONES 

Construction of Strategic Fuel Reserve Facility
During the year under review, ENPC signed a contract agreement 
with the Overseas Electric & Engineering Corporation (OEEC) for 
the Engineering, Procurement and Construction of the SFRF. 
OEEC will be responsible for the detailed design of the SFRF, 
procurement of construction materials and the construction of 
the facility. 

The company, with assistance from the Ministry of Natural 
Resources and Energy (MNRE) engaged in discussions with 
EXIM Bank to secure loan funding for the construction of the 
SFRF. The discussions on the loan funding are proposed to 
be concluded in 2025/26. The construction of the facility will 
commence once the funding has been secured and will be 
completed in 3 years.

Interim Fuel Supply Strategy
Some key fuel stakeholders in Eswatini communicated to ENPC 
the challenges that they experience in terms of fuel shortages 
that negatively impact the sustainability of their businesses 
as well as fuel supply in the Kingdom. ENPC embarked on 
desktop research following the request for assistance from 
the stakeholders to develop solutions that will address the fuel 
supply shocks impacting the stakeholders and affecting the 
country.

The research led to the development of an Interim Fuel Supply 
Strategy that ENPC can embark on to achieve the mandate 
of providing fuel security in the country. The purpose of the 
Strategy is to ensure uninterrupted supply of Unleaded Petrol 
(ULP) and Diesel in Eswatini while awaiting the construction and 
completion of the SFRF.

Emergency Petroleum Product Supply Plan and 
Operation Modalities for The Strategy Oil Reserve Facility
To outline how Eswatini will ensure the availability, distribution 
and management of fuel during an emergency (such as a supply 
disruption, natural disaster, or crisis), the Company participated 
in the development of and the SFRF Operational Modalities and 
Emergency Product Supply Plan, which was led by the MNRE. 
The Plan has been completed and is undergoing review, with the 
approval of the plan expected in the next financial year.

LPG Filling and Distribution
To increase access to clean energy in Eswatini as well as 
empower local Emaswati, the company engaged local 
businesses for the filling and distribution of its LPG composite 
cylinders. In 2024/25, a total 10, 504 cylinders with a total 
volume of 110, 644 kg were filled and distributed across the 
four regions of Eswatini. By the end of the period under review, 
Phephile Gas was sold at 50 outlets across the country. Despite 
the success realised in the first year of operation, the business 
faced a number of operational challenges largely due to cylinder 
shortages against the backdrop of unprecedented demand for 
the product.

Fire Fighting Training
The Company partnered with ESERA and the Eswatini Fire 
and Emergency Services (EFES) department to facilitate two 
trainings for all third-party personnel involved in the Phephile 

Gas value chain, i.e. filling, distribution and retailing. Over 100 
people were trained on composite cylinder handling, basic fire 
safety awareness and sensitised on LPG safety and compliance. 
The objective of the training was to capacitate LPG retailers on 
the quality and safety standards for handling and distributing 
LPG cylinders to ensure compliance.

Construction and Licensing of Rural Fuel Retail Stations
In August 2024, the Cabinet approved the designation of 25 Key 
National Development Areas (KNDAs) for licensing by ENPC, as 
informed by the results of the Network Survey conducted by 
ENPC. Development of the licensing guidelines for the Rural Fuel 
Retail Stations was completed, and the licensing framework will 
be approved by the Parliament in the next financial year. The 
next step of the project will be the development of an operating 
model as well as concept designs for the filling stations.

Providing sustainable and 
affordable energy sources to 

low-income areas. 
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EXECUTIVE SUMMARY

The Information Technology (IT) Department's 2024/25 report 
outlines key activities, strategic deliverables and operational 
highlights undertaken during the financial year. These initiatives 
directly support Strategic Focus Area 3 (SFA 3): Operational 
Excellence, which focuses on strengthening internal systems 
and processes to enhance performance and deliver world-class 
business capabilities.

SFA 3: Operational Excellence
SFA 3 drives the implementation of internal business systems 
that improve efficiency, enhance communication, strengthen 
data management, and elevate ENPC’s competitive position. 
A central objective is the creation of a fully integrated digital 
environment that:

•	 Enhances efficiency through digital tools and automation
•	 Improves communication across staff, customers and 

stakeholders
•	 Strengthens data collection, analysis and management
•	 Improves responsiveness to customer needs
•	 Supports ENPC’s market presence and competitive 

advantage

ICT Master Plan  
In 2024/25, ENPC advanced its digital transformation journey 
through the implementation of the ICT Master Plan—an initiative 
that marks a significant strategic transition toward technology-
enabled operations. The plan positions ICT as a core driver 
of operational efficiency, informed decision-making and 
sustainable growth.

During the year, the IT Department delivered major milestones 
that strengthened cybersecurity, improved system 
performance and promoted data-driven operations.

IT Governance & Compliance

Information Security Policy
The IT Department developed and formalised key governance 
instruments to address previous gaps in approved ICT policies, 
procedures and standards. A notable achievement was the 
development of the ENPC Information Security Policy, which 
establishes principles for the protection and management of 
ENPC’s information assets. The policy ensures confidentiality, 
integrity and availability of information, and aligns with 
applicable legal, regulatory and contractual standards.

Electronic Devices Policy
The ENPC Electronic Devices Policy was developed to guide 
the appropriate use, management and security of electronic 
devices. The policy promotes responsible usage, protects 
sensitive information and mitigates risks associated with 
cybersecurity threats and workplace distractions.

Change Management Policy
The IT Change Management Policy was also established to 
minimise disruptions arising from system changes, strengthen 
stakeholder communication and ensure that all IT changes 
support ENPC’s strategic objectives.

Cybersecurity Enhancement
To strengthen organisational resilience, the Department 
delivered data-protection training to employees. This initiative 
extended beyond compliance, reinforcing ENPC’s commitment 
to creating a secure digital workplace and ensuring the integrity 
and safety of its information systems.

Challenges 
A key challenge remains the predominantly manual nature 
of ENPC’s operations. The Company continues to prioritise 
digitalisation and automation efforts to keep pace with 
advancements in today’s rapidly evolving digital landscape.
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STRATEGY 2023-26

During the reporting period, ENPC implemented the second 
year of its 2023–2026 Strategic Plan. The strategy is anchored 
on four Strategic Focus Areas:

•	 Access and Fuel Supply Security
•	 Customer and Stakeholder Orientation
•	 Operational Excellence
•	 Financial Growth and Sustainability

The key strategic priority for the period was the development 
of the Strategic Fuel Reserve Facility (SFRF) at Phuzumoya. 
Additionally, the strategy emphasizes strengthening revenue 
streams to support operations and, eventually, service the loan 
associated with SFRF construction.

Recognising the importance of stakeholder engagement, the 
strategy also prioritises systematic stakeholder management. 
The successful delivery of ENPC’s mandate relies on robust 
internal processes—hence the continued focus on developing 
and improving organizational systems.

The 2024/25 Balanced Scorecard was developed and costed in 
Q4 of 2023/24. However, final Board approval was delayed until 
August 2024 due to the absence of a Board between March and 
July. This delay contributed significantly to the reduced annual 
performance score of 56%, down from 77% in 2023/24. In line 
with PEU requirements and the Board Charter, ENPC continued 
to submit quarterly strategic performance reports.

Key Strategic Achievements
Despite challenges, ENPC delivered notable achievements 
during the reporting period, including:

•	 Appointment of the EPC contractor for the SFRF 
construction

•	 Completion of the first Customer Satisfaction Survey for 
Phephile Gas. 

•	 Attaining a 1.09% market share and establishing 50 
distribution outlets nationwide within the first year of 
Phephile Gas operation

•	 Development and approval of the ENPC Interim Fuel 
Trading Strategy

•	 Approval of Key National Development Areas by Cabinet
•	 Development of Licensing Guidelines for rural retail fuel 

stations
•	 Development and implementation of key business 

processes

Marketing and communications 
As a State-owned Enterprise which serves the interests 
of diverse stakeholder segments in the country, ENPC is 
intentional about rolling out coherent, transparent, effective 
communications about its activities, programmes and 
initiatives. This is as outlined in the Company’s Strategic Plan 
2023/26 which spells out Customer and Stakeholder Orientation 
as one of its Strategic Focus Areas (SFA’s) where ENPC will 
implement programs and strategies that take into consideration 
the needs and expectations of its customers and stakeholders.
Hence, the Marketing Department undertook a series of robust 
stakeholder awareness and engagement activities in the 
reporting period to improve perceptions of ENPC as a viable, 
transparent and innovative petroleum company.

Communications
Phephile Gas Roadshows
The Eswatini National Petroleum Company (ENPC) also held 
road shows to promote the Phephile Gas Liquefied Petroleum 
Gas (LPG) product, which were aimed at educating the public 
about the benefits of using the product. ENPC thus outlined 
the safety of the Phephile Gas composite cylinders which are 
also portable, affordable and easy to use. In addition, the ENPC 
team also outlined the environmental benefits of using Phephile 
Gas as a clean-burning fuel for cooking, heating, and other 
applications. 

The roadshows were held at the Nhlangano and Manzini Bus 
ranks with the aim of reaching a wide audience, where attendees 
were able to purchase the product at the event and even pay for 
refills via Mobile Money. The Marketing Department aims to hold 
more road shows in more towns and villages across Eswatini.

Strategic Partnerships 

Cooperation
ENPC has existing cooperation agreements with several 
national oil companies in the SADC region and through these 
partnerships, the organisation was able to engage on technical 
matters pertaining to the construction of the SFRF and other 
day-to-day business operations. During the period under 
review, ENPC also started conversations with two more national 
oil companies for the purpose of formalising relations to be able 
to gain support from these key stakeholders. 

Media Coverage And Public Engagement
In the reporting period, ENPC ensured the dissemination of 
strategic information in the mainstream media that underlined 
the activities that it continues to roll out in line with its mandate. 
This included event coverage of the roadshows it undertook, 
the events it participated in and feature articles on the Phephile 
Gas product in the mainstream media, all outlining the execution 
of its mandate and its alignment with the United  Nations (UN) 
Sustainable Development Goal (SDG) 7 on Clean Energy, among 
other objectives. 

Social Media
In order to build brand awareness, engage directly with 
stakeholders and gather real-time feedback, ENPC 
implemented structured monthly social media campaigns in the 
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period under review. The campaigns were aligned with national 
events, product promotions, and customer education themes 
to ensure relevance and sustained engagement.

As Key Performance Indicators (KPI’s) on its social media 
platforms, ENPC achieved consistent growth in digital reach 
and online engagement. This was as outlined by the combined 
growth in following across all platforms, as outlined in the 
following table which reflected far-reaching communications 
and engagement.

Marketing
ENPC intensified its marketing efforts in the reporting period 
to enlarge the footprint of the Phephile Gas product through 
nationwide activations and brand promotion campaigns. 
Furthermore, strategic partnerships were forged with brand 
influencers to help expand the reach of the product across 
diverse market segments to promote brand allegiance. 

As a result, Phephile Gas achieved a Customer Satisfaction 
Score of 70% in the Phephile Gas Customer Satisfaction survey, 
reflecting the effectiveness of these initiatives in enhancing 
customer experience. In addition, brand-building activities 
contributed to achieving a brand awareness score of 60% in 
the same survey, standing out as a significant milestone for 
a product that was only recently introduced to the market. 
Over and above these efforts, ENPC’s distribution footprint 
expanded, ensuring improved nationwide access to Phephile 
Gas, which now has coverage in 50 retail outlets across the 
country.

Stakeholder Management
Stakeholder engagement remained central to ENPC’s strategy 
during the reporting period. As such, multiple engagements were 
conducted with government, regulatory bodies, retail partners, 
and community stakeholders to strengthen collaboration and 
maintain alignment with national energy goals.

On the international front, ENPC actively participated in 
regional and global petroleum and LPG conferences, creating 
opportunities for knowledge sharing, networking, and 
positioning Phephile Gas as a competitive and sustainable 
energy solution. These engagements not only enhanced ENPC’s 
industry visibility but also reinforced trust and partnerships 
with both in-country and out-of-country stakeholders.

Phephile Gas Stakeholder Engagement
ENPC understands that the success of the business is reliant 
on its stakeholders. To that end, the organisation implements a 
Stakeholder Management Strategy, which is executed through 

annual stakeholder management plans. For the period under 
review, some of the activities undertaken by ENPC include the 
annual stakeholder engagement session with Phephile Gas 
distributors in acknowledgement of the distributors’ formidable 
efforts in expanding the brand and to strengthen the symbiotic 
relationship between the distributors and ENPC.

The event, which drew participants from Phephile Gas retailers 
across all four Regions of the country, was also a platform 
for sharing of experiences and recognition of best sellers, 
where ENPC handed out Certificates of Recognition to its top-
performing distributors.  ENPC will expand on such initiatives 
in the next financial year to keep the morale high among its 
distributors.  Platform Total Followers

2024

Total Followers

2025

Linked In

Twitter

Facebook 

Instagram

Total

5 813

94

2 432

572

8 911

7 153

209

4 794

954

13 020

Table 5: ENPC Followers on social media pages 2024/25
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Business Development

Innovation Challenge 2024/25
One of the strategic objectives under the ENPC Financial 
Growth and Sustainability Focus Area’s was to create a 
diversification road map with three pipeline products for long-
term and short-term growth. As such, using the Product and 
Service Monitoring and Evaluation Plan which seeks to promote 
the culture of innovation at ENPC, a competition was launched 
called “Innovation Challenge 2024/25”. This competition invited 
all staff to participate in the growth of the organisation by 
submitting product and service ideas which ENPC could embark 
on in the near and distant future. Following submissions from 
all staff, three products and services were shortlisted and the 
three staff members each received prizes for their innovative 
contributions. Therefore, extensive research will be undertaken 
on the products and services together with feasibility studies to 
assess their viability and feasibility for the company in the near 
future. 

Business Process
Five key business processes were documented during the 
2023/24 financial year and three of these were implemented 
and operational during 2024/25. All staff were thus oriented 
on these operational processes as well as their related sub-
processes. Further to that, a Business Process Compliance 
Monitoring tool was developed to assess the level of adherence 
to the documented processes, as well as to identify process 
gaps, bottlenecks and challenges to allow for process efficiency 
and improvement currently and in the future.

Risk Management
In light of the susceptibility of the Company to various 
unforeseen circumstances that can affect the Company’s 

performance, ENPC developed an Enterprise Risk Management 
Framework and Register within the period under review. This 
Framework has enabled the organisation to identify, profile and 
strategically handle risks, improving the likelihood of success 
on its strategic goals. The ENPC Risk Register thus identified 
ten key risks for management as listed below: 

1.	 Inability to meet fuel supply security demand
2.	 Inadequate stakeholder management
3.	 Inadequate organisational capacity to fully execute the 

mandate
4.	 Inadequate or ineffective business processes
5.	 Regulatory risk
6.	 Fraud and corruption risk
7.	 Liquidity risk
8.	 Inability to fully fund CAPEX requirements
9.	 	Inability to achieve market share targets within the 

planning period 
10.	 Inability to respond to the global shift towards green 

energy

The Risk Register considered the causes and impacts of the 
risks together with the rating and treatment of the risks resulting 
in a total of 60 mitigation actions to address these risks.  New 
causes to the existing risks were also identified in the reporting 
period, resulting in the company realising a closure rate of 72% 
on all the mitigation actions. A budget provision was thus made 
for the execution of the outstanding actions in the next financial 
year.

Exhibitions, awards and recognitions	
ENPC participated in the Eswatini International Trade Fair (EITF) 
2024, held between the 30th of August and the 8th of September 
2024. The participation in the trade fair was an opportunity to 
interface with a diverse cross-section of its stakeholders from 
far and wide.

Further to that, ENPC was awarded a Stand Excellence Award 
for State-Owned Entities by the Eswatini Investment Promotion 
Authority (EIPA), a development that highly motivated the ENPC 
team. This was in alignment with our SFA 3 which promotes 
organisational excellence through implementing world-class 
business systems. 

CLOSED
72%

ONGOING
16%

OVERDUE

ERM ACTIONS REVIEW
Q4 OF 2024/25

12%

Figure 7: Summary of risk performance (March 2025)
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HUMAN CAPITAL DASHBOARD

During the current report period, the company successfully 
attracted high-calibre talent into strategically critical roles, 
reinforcing its capacity to deliver on its mandate effectively. 
Notably, the organisation achieved a 0% turnover rate, reflecting 
a stable and engaged workforce.
Despite the exceptional retention performance, ENPC remains 
committed to continuously enhancing its Talent Management 
Framework. In that light, proactive strategies are being 
implemented to sustain this momentum including targeted 
recruitment initiatives, employee engagement programs and 
retention-focused interventions. These efforts are designed to 
ensure that the organisation not only retains its top talent but 
also remains competitive in attracting new skills aligned with its 
long-term strategic objectives.

ENPC Staff Headcount 

•	 Staff complement – 23 employees 
•	 	Employees on fixed-term contracts – 12 employees 
•	 	Permanent employees- 11 employees
•	 	Vacancies – 19 positions 

Gender Representation And Equal Opportunity Employment  
During the reporting period, the company maintained its gender 
composition in line with the previous financial year. While this 
reflects a degree of consistency, ENPC remains committed to 
advancing a more balanced gender representation across all 
levels. 

ENPC continues to uphold its core principles of being an equal 
opportunity employer while all its recruitment and selection 
processes are strictly merit-based. This approach reinforces 
the company’s commitment to fairness, inclusivity and the 
creation of a diverse and high performing workforce. 

Recruitment and Acquisition	
New staff were recruited in the company in the reporting period 
which included an IT Manager and a Finance and Revenue 
Assurance Officer, who are both Emaswati. ENPC prides itself 
in attracting and recruiting local talent to foster economic 
growth through job creation and create a stable, future-ready 
workforce and long-term sustainability.

Gender Distribution FY 2023/2024 Gender Distribution FY 2024/2025 

43% males 

57% females 

43% males 

57% females 

Leadership Coaching Management Dev.

Programmes 

Short Courses 

Certificates 

4 2 24

ENPC Staff

Human Capital Strategic Performance

Talent development and Capability Building	
As part of ENPC’s ongoing Talent Management Strategy, 
the company continues to prioritise workforce learning and 
development as a key driver of organisational performance. 
Hence, a range of targeted training and development 
initiatives were implemented to enhance employees’ technical 
competencies as well as their leadership capabilities during the 
reporting period. 

These initiatives included leadership coaching, participation in 
industry-specific conferences, enrolment in short courses and 
management development programmes. The objective was to 
ensure that employees are not only equipped with the necessary 
knowledge, skills and abilities to perform their roles effectively 
but are also empowered to grow into future leadership positions. 
This holistic approach to talent development reinforces the 
company’s commitment to building a resilient, agile and future-
ready workforce. As testament to that, ENPC achieved an 85% 
execution rate of the Annual Training and Development Plan for 
the 2024/25 financial year.

Below is a sample of some of the employees who successfully 
completed their programmes: 

Gugulethu Bennett
Public Relations

UCT Getsmarter 

Bongekile Matsenjwa
Management Dev. Programme  

Stellenbosch Business School

Qinisile Maseko
Compliance Management 

UCT Getsmarter 

Sihle Mavimbela
Snr. Management Dev. Programme  

Stellenbosch Business School
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Performance Management System 
To support the implementation of the organizational strategy 
and attainment of the mandate of ENPC, the organization 
implements a performance management system which is 
cascaded from top management to all levels. The summary 
performance for the financial year under review is depicted 
below; 

Figure 5: Performance Distribution Curve – FY 2023-24 vs FY 2024-25 

Cancer Awareness Session                                               

Sibebe Hiking Challenge 

World Aids Day Commomeration Performance Measurement Overview 
The performance measurement outcomes for 2024/25 
reflect a notable improvement compared to 2023/24. The 
proportion of employees requiring performance improvement 
has significantly declined, from 52.6% in the year 2023/24 to 
27.9% in the year under review. Concurrently, there has been 
an increase in the percentage of employees demonstrating 
effective performance, rising from 42.1% to 55.6%. Most 
notably, the share of high-performing employees has tripled, 
increasing from 5.3% to 16.7%. These results indicate a positive 
trajectory in overall workforce performance and effectiveness.
 
Employee Wellbeing
During the reporting period, the company achieved full 
implementation of its Employee Wellness Programme, 
delivering 100% of the planned initiatives. A diverse range 
of targeted activities were rolled out. These included the 
commemoration of World AIDS Day, breast cancer awareness 

sessions, financial literacy workshops, team building exercises, 
gender-based violence awareness campaigns, participation in 
the Sibebe Hiking Challenge and subsidised gym memberships. 

These initiatives are designed to promote holistic employee 
well-being – supporting physical, mental, emotional and 
financial health contributing to improved productivity, reduced 
absenteeism and enhanced morale. 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

01 02 03 04 05

24.80%

55.56%
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42.10%

5.26%

Musa Shongwe
Executive Coaching 

Advisory Kulture 

Diana Herbst
Executive Personal Assistant 

Prospen

Susan Nkumane
Executive Coaching 

Advisory Kulture

Madoda Dlamini
Transport & Fleet Management 

IDM
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Policies 
In alignment with the organisation’s strategic priorities for the 
year, two key policies were developed and approved during the 
reporting period which include the Talent Management Policy 
as well as the Wellness Management Policy and Guidelines. The 
Talent Management Policy provides a structured framework 
for attracting, developing and retaining high-performing 
individuals, ensuring that the company’s human capital is 
effectively aligned with its long-term goals, while the Wellness 
Management Policy focuses on other elements.

It does so by underscoring the company’s commitment to 
employee well-being by addressing staff physical, mental and 
emotional health needs through a proactive and supportive 
approach. Together, these policies strengthen the company’s 
ability to build a resilient, engaged and future-ready workforce 
while positioning it as a prospective employer of choice. 

Organizational Culture Transformation 
During the reporting period, ENPC launched an Organisational 
Culture Transformation Programme aimed at aligning all 
employees with the organisation’s strategic objectives. This 
initiative was aimed at fostering a results-driven, innovative, 
collaborative, agile, and adaptable workforce. Recognising that 
organisational culture—shaped by structure and leadership—
directly influences employee behaviour, this initiative is critical 
to ensuring that culture actively supports strategy execution.

The Culture transformation project also introduced a 
refreshed culture statement and core values designed to 
cultivate a positive, high-performance work environment 
during the period under review. This transformation enhanced 
employee engagement, improved operational capabilities and 
strengthened ENPC’s ability to adapt to challenges.

Companies are communities. There’s a 
spirit of working together. Communities 
are not a place where a few people allow 

themselves to be singled out as solely 
responsible for success.

Henry Mintzberg
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